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Before you move to
Portugal, read this.

The D8 visa traps, the IFICI tax math, what it actually costs to live,

how to find real clients, and the loneliness no listicle warns you about

— nine pages, zero fluff, written from Ericeira by someone who's

lived every one of them.

David Dacruz

Independent AI and web engineer · Bitcoin dev — Ericeira, Portugal DAVIDDACRUZ.DEV
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CHAPTER ONE

01
The place.
Why Ericeira quietly became the builder pocket

everyone is about to discover — and why that changes

how you move there.

DAVIDDACRUZ.DEV
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WHY ERICEIRA, NOT LISBON

A surf town that quietly
became a builder
pocket.

E
veryone defaults to Lisbon. Occasionally Algarve. Ericeira is the answer none of

them were. UNESCO World Surfing Reserve, consistent Atlantic swells, and 45

minutes from Lisbon. You can be in the water before 8 AM and at your desk by 9.

Scale is bigger than the town suggests. Over a thousand remote workers now across the

coworking spaces and WhatsApp groups. Nomads clock in at roughly 8% of residents, and

by 2026 Ericeira sits near the global top-20. The ethos: the shared currency here is

shipping, not fundraising rounds.

1,000+
Remote workers based in

Ericeira

~8%
Of residents are nomads

#17
Global nomad destination

rank

What the town actually costs

REALITY CHECK

Rents have risen. The 2020 €500–700 apartments are gone. You're still paying 20–30%

less than central Lisbon for comparable square footage — with no traffic, and the ocean a

walk away.

daviddacruz.dev/blog Portugal Freelancer Guide

1-bed, outside centre: €750–950 /

month

2-bed, ocean proximity: €1,100–1,500 /

month

Groceries (couple): €300–400 / month

Prato do dia lunch: €7–11 with coffee

Coworking: €150–200 / month (Kelp,

Coastal Collective)

Car long-term: €600–900 / month

Bolt to Lisbon: €15–25 one way

All-in realistic: €2,500–3,500 / month
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D8 DIGITAL NOMAD VISA

It works. It's not a two-
week sprint.
Portugal's D8 — Visto de Residência para Atividade de Nómada Digital — has processed

hundreds of thousands of applications since 2022. The rules are clear. The timeline is not.

The D8 is a paperwork marathon disguised as a visa application.

Treat it like one.

Income threshold

~€3,480/month net (4× Portuguese minimum

wage, 2026). Proof = bank statements,

contracts, invoices. Three strong months won't

cut it — want 6–12 months of consistency.

Timeline

4–6 months minimum from submission to

residence card. Lisbon consulate backlogs are

chronic. Some nationalities wait 8+ months. No

meaningful way to expedite.

Entry path

Many enter on Schengen 90/180 and apply from

inside Portugal (AIMA queue). Technically

debatable — have a lawyer walk you through the

cleanest route for your specific case.

Lawyer cost

€800–1,500 for a competent immigration

attorney. Not optional. The money you save

DIY'ing is a rounding error vs the delays and

corrections you'll create.

PRE-APPLICATION, IN ORDER

01 Build invoice history

Six to twelve months of consistent invoices before you apply. Three strong months

won't cut it for a D8 — and it reads as patchy to anyone reviewing.

02 Find a 2025-active lawyer

Someone who's done D8s this year, not three years ago. AIMA procedures have

shifted twice since 2023 and the old playbooks are actively misleading.

03 Budget €800–1,500 for legal

Plus translations, certified copies, NIF. The money you save DIY-ing the paperwork is

a rounding error versus the delays you create.



04 Pad the timeline

Work a 6-month buffer into your move plan, not 6 weeks. Consulate backlogs are

chronic and none of it is in your control.

05 Keep the visa in your name

Not your company's. Structure matters when you later convert to permanent

residence or apply for citizenship — and unwinding a company-held visa is painful.

daviddacruz.dev/blog D8 · AIMA · 2026
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NHR IS GONE. IFICI IS WHAT'S LEFT.

Still advantageous —
just less automatic.

The old Non-Habitual Resident regime closed

to new applicants at the end of 2023. It

offered a flat 20% on qualifying Portuguese-

source income plus generous foreign-source

treatment — and most tech freelancers

moving to Portugal chose it on autopilot.

Its replacement, IFICI, is narrower but tech

freelancers usually still qualify. The 20% flat

survives for qualifying professions, and the list

of qualifying activities leans heavily toward

research, technology, innovation, and

qualified intellectual property.

IFICI in one line

Incentivo Fiscal à Investigação Científica e

Inovação — targets scientific research,

technology, innovation, and qualified intellectual

property. The 20% flat rate survives for

qualifying professions.

Who typically qualifies

Developers, AI engineers, data scientists. Exact

fit depends on your role, invoices, and how your

work maps to the qualifying activity list.

Foreign-source income

Treatment is more complex than old NHR.

Heavily depends on the double-taxation treaty

between Portugal and your home country. Not a

DIY topic.

Recibo verde vs Unipessoal Lda

Most freelancers start on the recibo verde

regime — simpler. A Unipessoal LLC makes

sense once revenue justifies the accounting

overhead. Don't premature-optimise.

NON-NEGOTIABLE

Find a bilingual accountant who specialises in expatriate tax and IFICI before you make any

financial decisions based on what you've read online — including this guide. Flat monthly

fee, WhatsApp-accessible. That accessibility matters more than the price.

daviddacruz.dev/blog Not tax advice · hire a pro
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FINDING CLIENTS FROM PORTUGAL

Not Upwork. Ever.
CET puts you two hours ahead of London, three to nine hours ahead of the US. Morning call

at 9 AM Lisbon = 8 AM London = normal. A 9 AM NYC call = 3 PM in Ericeira — right in the

post-surf productivity window. Serving US clients from Portugal is easier than from Paris.

What actually works

THE LONELINESS NOBODY WARNS YOU ABOUT

You start at zero socially. No colleagues, no team. The expat community is welcoming but

turns over faster than you'd expect. What actually builds the fabric: getting involved in

something local and repeating.

Faster on-ramps

daviddacruz.dev/blog Clients · Community

Write publicly about what you build — on your own site, with a point of view

Engage where your ideal clients already are — dev forums, AI tooling communities,

founder Discords

Warm outreach to 50 hand-picked founders with a no-strings insight in the first

message > any platform profile

Reply specifically to LinkedIn posts from your exact ICP — useful comments, not generic

ones

Skip platforms — Upwork, Toptal, Fiverr exist to commoditise your rate by design

Erijoy gangs — weekly volleyball, padel, cold swims, board games, salsa, running,

climbing

Green Elbows — community garden, social baked into the reason to show up

WhatsApp stack — mothers' co-ops, training groups, resource-share threads

Coworking regular — Kelp, Coastal Collective, Organic Way, Hurley

Eighteen months is how long it takes for a social life here to feel real. Plan for the middle.
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Five things I'd tell my
past self.
If you're planning the move and want to skip the mistakes I

made — these are the ones that cost me the most time, money,

and goodwill.

NEED A HAND WITH THE TECHNICAL SIDE?

I'm David — Bitcoin dev, AI engineer, and Fractional CTO based in Ericeira. If

you're building something and want a technical partner already in the ecosystem,

timezone, and mindset — the door is open.

CONTACT daviddacruz.dev/contact

WHATSAPP +33 6 95 43 09 24

READ MORE daviddacruz.dev/blog

© David Dacruz · Ericeira, Portugal · 2026 daviddacruz.dev

Start the visa paperwork earlier. Months between "want to be legal" and "am legal" are

avoidable stress.

Find the accountant before you need one. First-year fiscal decisions are expensive to

unwind.

Learn conversational Portuguese. Signals you're trying to be here, not just living here.

Changes everything.

Build local stakes. A small side business, a local project — anchors that turn "living in

Portugal" into actually living in Portugal.

Don't replicate your old city. Ericeira is not Lisbon or Paris. The pace is the feature.

https://daviddacruz.dev/contact
https://daviddacruz.dev/blog

